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Intelligence In Tanks




Reality Check

Industrial transformation takes time

« Amount of electrified / -
not electrified HGV LN Electrified
Electrified

« Energy change will take

place continuously Taraet Prognosis
J 2050*
« For a very substantial
period of time, o
companies will depend 4 /o
on multiple energy Not electrified (o)
sources ‘ 9 6 /0

Not electrified

Relevant electrification is not a scenario for the foreseeable future

*European Environment Agency, Report 2021, p 73



[ : cipacto
Problem

Energy consumption turns into existential threat

ES Legal CO2 tax, e.g. =

Legal, social, cost parameters .
Switzerland

require quick energy change ;
& Ssocial
CH: CO2 tax has tenfolded from

2008 — 2022 A= Financial

2024 — 2050 =7
+

1.000% + ?22%

2008 2022 2024 2050

Massive pressure on industrial companies to reduce consumption and emissions
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Solution

Companies searching room to maneuver

Cost
parameters

Changing quickly
Not controllable

Cost sources ©

.

Changing slowly
Hard to change

Companies need solutions to identify and evaluate options, improve decision-making, and reduce costs
04



Cipacto CCIPGCto

End-2-End digital, connected, intelligent

- -

Digitalize infrastructure  Collect and analyse data

Integrate Al

Connects mobile and stationary filling stations with users and vehicles; audit-proof authentification
Monitoring, tracking and analyses of all relevant data in real time

Conversion of data via ML [ Al into intelligence source

No other product with comparable scope
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¢_cipacto

System

Product components

Tank Hardware Identification & Authorisation

Sender Receiver Unit (SRU) App
Sensors Beacon [ NFC




Live

~
o




olutions

ds

Strong demand for integrate




Competition

Market moving up

System providers

Fuel it AlUT

ISA Anova
Silent Soft Dunraven

Foxinsight Piusi

Local

Horn / Tecalemit
Novotec Endress+Hauser
Tankmatix Pepperl+Fuchs
Fuelics Tekelek
Rietberg

Specialists

Global

Market definition

Consolidated: Market
dominated by 1-5 big players

_ Current market situation

Fragmented: High competition, no
dominant players
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Business Model

Our business model

Revenue plan

2/
p 4 Hardware
3,000,000
2,500,000
"f Software as a service 2,000,000
1,500,000
*  Ramp-up hardware costs 1,000,000
« Software costs based on
: 500,000
« System users (drivers)
« Filling stations [ tanks 0

_ 2024 2025 2026 2027 2028
« System administrators 10



Achievements

Key achievements

Public funding

« Austrian Research Agency FFG (sensor technologies)
« European Union [ Horizon 2020 (Tetramax3)

« Vienna Economy Agency (Cooperation)

06 [ 22: Operational with test clients (austria)
+ 0incidents, 100% reliability

Client revenues: EUR 60k

09 [ 23: Version 2.0

Additional liquids, e.g. AdBlue

Complex tank forms, e.g. mobile “combi” tanks
Automatised tank refilling process



Challenges

Key challenges

Client and market access
Sales cycle

Development costs
Service & production setup

Talent acquisition

Cclpacto
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Milestones

Roadmap 2024 [ 25

n/24 03/25 07/ 25 Q4 [ 2025
Strategic partner(s) Al Intelligent Market entry
[ Investor(s) component Sensors

100% self-financed
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Who we are

Thomas Becker

Oliver Weichert
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Thank you very much!

thomas.becker@cipacto.com

https://cipacto.com



mailto:thomas.becker@cipacto.com
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